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PROGLAS  

 
The SLAVONIC WORLD – SLAVONIC LIBRARY Project developed in this outline is 
supposed to be realised conceptually and physically in the framework of the new 
SLAVONIC HOUSE which is about to be set up in Brussels, Belgium. 
 
The initiator of and author of this new and innovative SLAVONIC LIBRARY Project – as 
well as of the SLAVONIC HOUSE Project itself – is the SLAVONIC EUROPE Movement 
acting in the framework of this project via its non-profit body, the SLAVONIC EUROPE 
Foundation (FP), which has its headquarters in Brussels. The SLAVONIC HOUSE Project 
together with the SLAVONIC WORLD – SLAVONIC LIBRARY Project are the central and 
core initiatives of the SLAVONIC EUROPE Movement. 
 
The SLAVONIC EUROPE Movement has 3 overall objectives: 
 

1. Supporting SLAVONIC TOGETHERNESS on cultural and geographical grounds: 
Vertical dimension – Identity Building 

 
2. Building a BRIDGE BETWEEN EAST AND WEST: Horizontal dimension – 

Confidence Building 
 

3. Bringing SLAVONIC CULTURAL RICHNESS AND DIVERSITY to the people around 
the globe: Transversal dimension – HUMANITY 

 
This initiative - comprising all 13 Slavonic countries - is unique in the history of the Slavs 
as well as on a worldwide scale. 
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The SLAVONIC EUROPE Movement is fed from two main sources: 
 
 

I. The humanitarian philosophy and practice of Tomáš Garrigue MASARYK (1850-
1937), the Czechoslovak philosopher, sociologist and politician who became the 
founder and first President of Czechoslovakia as un unprecedented attempt to 
realise the ideals of HUMANITY as mutual respect and mutual solidarity based on 
truth and ethical behaviour between human beings in a modern democratic and 
social statehood – inspired by the teachings and convictions of Mistr Jan HUS 
(1370-1415) who laid down, last but not least via his personal example and sacrifice, 
the leading ethical principals of the modern times Czech and European society; 
 

II. Our believe that the integration of all mankind can only be achieved through the 
subsequent gradual inner integration of all individual cultural groups – where 
individual integration inside a cultural group is not an obstacle for the integration of 
the whole mankind, but - at the contrary – one of its conditions.  

 
 
 
In this sense, the establishment of a SLAVONIC LIBRARY – understood in its broadest 
media and communication related sense as a door opener to the entire SLAVONIC 
WORLD of Literature, Arts, Science and Innovation lying at the centre of the SLAVONIC 
HOUSE initiative in Brussels – is a unique Slavonic Civilisatory Pilot Project:  
 
It stands for the  
 

3RD SLAVONIC REVIVAL 
 
 
– after the 1ST REVIVAL during the Reformation in the 15th till 17th century and the 2ND 
REVIVAL during the wave of awakenings alongside the period of European Enlightenment 
in the 18th and 19th century culminating with the achievement of independence of all 
Slavonic nations and the setting up of their respective statehoods in 1918 –  
 
kicked off by the SLAVONIC EUROPE Movement in 2015 as the phase of completion of 
the evolutive Slavonic Self-Awareness Process over time, where the SLAVONIC 
LIBRARY Project holds a prominent and substantial central role representing the 3RD 
SLAVONIC REVIVAL’S virtual as well as physical “BEATING HEART”. 
 
In this framework it is the first link of a worldwide chain of SLAVONIC LIBRARIES 
spreading the glad tidings of Slavonic civilisation and HUMANITY to the mankind and to the 
world. 
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A. OBJECTIVES 

 
The overall objective of the SLAVOIC WORLD – SLAVONIC LIBRARY (SL) Project 
integrated into the future SLAVONIC HOUSE in Brussels is of a comprehensive and fare 
reaching nature and will concern primarily and above all: A Large Public Communication 
Campaign.  
 
It will comprise content-wise all 13 Slavonic countries as well as the international 
Slavonic Diaspora. 
 
It will be much more than a classical library – it will be the entrance into the SLAVONIC 
WORLD of History, Arts, Science and Innovation as a new and highly sophisticated up-
to-date Multimedia Presentation equipped with the latest available technology in order 
to be able to carry out a huge and unprecedented 
 
 

 
COMMUNICATION CAMPAIGN ON SLAVONIC HISTORY & CIVILISATION 

 
 
 
based upon the following 6 specific objectives: 
 
 

1. A comprehensive overview about the evolution over time of HISTORY AND THE 
CIVILISATION OF THE SLAVS from their beginnings until today 

 
2. A first-hand general information about the MAJOR CIVILISATORY 

ACHIEVEMENTS OF THE SLAVONIC PEOPLE and their contribution to European 
and world civilisatory developments 

 
3. A sound basis for the search for PRIMARY SOURCES OF SLAVONIC 

LITERATURE past and present as well as SPECIALIST LITERATURE ON 
SLAVONIC CIVILISATORY ACHIEVEMENTS 
 

 
4. Setting up of own SLAVONIC LIBRARY EDITIONS (SLE) series having as 

objective: 
o Systematic editions of translations of the entire set of all Slavonic Classics 

from all 13 Slavonic countries and the Slavonic Diaspora into the leading 4 
world literature languages: English, French, German, Spanish 

o Systematic editions of translations of all Present Slavonic Literature and 
all New Slavonic Publications and Releases from all 13 Slavonic countries 
and the Slavonic Diaspora into the leading 4 world literature languages: 
English, French, German, Spanish 

o Organisation of Book Presentations and Author Readings of New 
Slavonic Publications and Releases in the corresponding translations 

o Autonomous editions of out-of-print or difficult to access Slavonic 
literature in their original Slavonic languages  
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5. Organisation of CONFERENCES, EXHIBITIONS, SEMINARS AND CONCERTS on 

Slavonic civilisatory topics linked to the above outlined principal objectives of the SL 
 

6. Organisation of GRANTS FOR TRAINEESHIPS AND SUMMER SCHOOLS / 
MASTER CLASSES for Slavonic and international students with the aim of 
education and perfecting in Slavonic history and civilisation knowledge and Slavonic 
linguistic skills 

 
 
 

B. TARGET PUBLIC 
 
The SLAVONIC LIBRARY will address the following 4 main target groups in Brussels – in 
concentric circles: 
 

1. The overall Brussels population totaling 1.2 million people 
2. The total international non-Belgian population in Brussels amounting to 408 000 

people (= 1/3 of the entire international population in whole Belgium) 
3. The whole Slavonic population in Brussels totaling more than 100 000 people (= 

47 000 Slavonic identity card holders + more than 50 000 people of Slavonic origins 
living in Brussels, mostly of Russian descendance) 

4. The EU-Quarter diplomatic and international population in Brussels amounting 
to around 70 000 people within a perimeter of 1 km 

 
See below the geographical illustrations of the above outlined strategic position of the future 
SLAVONIC LIBRARY in Brussels/Belgium. 
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C. METHODOLOGY 

 
In order to achieve the above stated specific objectives the latest state of the play media 
and fully-fledged digital presentation technology will be used in the framework of the 
SL featuring the following COMMUNICATION PRIORITY GOALS: 
 

 Attract the maximum amount of the above indicated target public 
 Capture profoundly and lastingly its curiosity and intellectual interest 
 Deliver the most comprehensive and at same time arbitrarily detailed up-to-date 
science-based information  

 
The SL will dispose of minimum 1 000 m2 in the future SLAVONIC HOUSE in Brussels 
including several individual floors at its disposal. 
 
Within this framework it will draw on the usage of 
 

 Images – static & moving (videos, 3D simulations, Kinect Technology, 
webstreaming) 

 Sound – reproduced & live related to digital presentations as well as live 
concerts 

 Text  – in digital form integrated to the multimedia presentations as well 
as in physical printing 

 
in order to immerge its visitors into an almost real World of Slavonic History and 
Civilisation using a corporate identity approach: 
 
 

“WELCOME TO THE SLAVONIC WORLD!” 
 
 
 

D. STRUCTURE 
 
Using several floors of the future SLAVONIC HOUSE completely at its own disposal, the  
SL will have the following general structure corresponding to its above stated specific 
objectives and arranged into 5 individual sections represented by distinct thematic 
spaces in the future SLAVONIC HOUSE: 
 

 
I. SECTION: The visitors are invited to contemplate about the evolution of the Slavs 

in space & time from their very beginnings until the present days 
 

II. SECTION: An interactive game is presented – using the Kinect Technology – 
where each visitor can discover the major achievements of the Slavs 
throughout our history and civilisation 

 
III. SECTION: Those who would like to learn more and read and study primary 
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sources and the specialist Slavonic literature will find a fully elaborated 
and user-friendly presented programmes which will enable them to 
search for the information, texts and links they are looking for 
 

IV. SECTION: The SLAVONIC LIBRARY EDITIONS (SLE) will allow to everybody to	
get in contact and exchange about the diversity and richness of the 
Slavonic civilisation and to learn about the latest publications and 
releases of Slavonic authors thanks to a vast variety of translations into 
the most frequently used international literary languages. 

	
V. SECTION: “GET INVOLVED AND GET IN ACTION” – that’s the slogan of the 

3RD SLAVONIC REVIVAL inciting the people to participation and 
activity, to which the social events in the SL and their intellectual 
creativity will give vast and rich opportunities – HEADING TO THE 
FUTURE! 

 

 

I. CONTEMPLATION

MULTIMEDIA 
SLAVONIC 
HISTORY AND 
CIVILISATION
PRESENTATION 
OVER TIME

II. INTERACTIVITY

MULTIMEDIA 
PRESENTATION 
OF MAJOR 
SLAVONIC 
CIVILISATORY 
ACHIEVEMENTS

III. SEARCH

SEARCH TOOLS 
FOR SLAVONIC 
PRIMARY 
LITERATURE 
SOURES AND 
SPECIALIST 
LITERATURE

IV. EXCHANGE

SLAVONIC 
LIBRARY 
EDITIONS (SLE)

V. ACTION

CONFERENCE –
EXPOSITION –
SEMINAR –
CONCERT HALL

 
SLAVONIC WORLD 

 
SLAVONIC CORPORATE IDENTIY 

 
3RD SLAVONIC REVIVAL 
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E. ORGANISATION 
 
The organization of the SL will have the following autonomous structure assuring a high 
quality and result oriented functioning of the entire institution inside the SLAVONIC 
HOUSE in Brussels: 
 
 

• SL LEGAL STRUCTURE 
 
The structure of the SL under Belgian law will be that of a non-for-profit foundation bearing 
the name:  
 
SLAVONIC LIBRARY FOUNDATION (FP – foundation privée), abbreviated: SLF 
 
The SLF will sign a long-term rental contract for a minimum of 30 years with the SLAVONIC 
HOUSE managing body SLAVONIC EUROPE s.p.r.l. (Private Limited Company – Ltd.) in 
order to assure a sound and continuous functioning of the overall SL Institution. 
 
 

• SL ORGANIGRAM 
 
The SL will have the following vertical management structure making sure that the 
specific objectives of the Institution will be met and the endowed financial resources 
will be optimally and efficiently spent.  
 
All necessary SL staff will be employed by the SLF (see above) via its foundation 
endowment and will work exclusively for the social objectives of the foundation, i.e. the SL. 
All additional services needed will be externalised and the corresponding contracts signed 
based on a regularly selection procedure. 
 
The below outlined organigram gives an overall general overview over the future SL 
organisational structure such as foreseen by SLAVONIC EUROPE in view of the specific 
objectives set up for the SL Project: 
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BROAD GUIDLINES 

&
GENERAL 

COORDINATION 

MANAGING 
DIRECTOR

EXECUTIVE BODY

Architecture Visual Arts History

Multimedia 
History

Primary 
Literature

Research 
Team

Media 
Support

Multimedia 
Achievements

Slavonic Library 
Editions (SLE)

Editorial 
Board Proofreaders

Conferences  
Expositions 
Concerts  

Literature PhilosophyScience

EXECUTIVE 
BOARD

Religion

Innovation Music

Accountants LawyersMedia & 
Press Officer

ADVISORY 
BOARD

Assistant to the 
MANAGING 
DIRECTOR

External 
Relations

Grants 
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SLAVONIC WORLD – SLAVONIC LIBRARY 
ORGANISATIONAL STRUCTURE 
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F. FINANCING 

 
The financial resources required for a full, high quality, continuous and long-term 
functioning of the SL Institution, which will allow to the Institution to achieve the specific 
objectives outlined in Section A. of this document, are estimated and the corresponding 
Primary draft budget established by OpenGraphy, a Brussels based experienced 
Multimedia Digital Services Development Agency (OpenGraphy, Société RELIKE TV 
SPRL, Avenue Hansen Soulie 70, 1040 Brussels, Belgium), which has been commissioned 
by the SLAVONIC EUROPE FOUNDATION (FP) to elaborate a first draft cost and 
investment proposal for the SL Project. 
 
The tables below give an overview over the estimated one-off overall investment costs of 
the SL Project to be expected before SL could open. These Total investment costs 
amount to 3.1 million €. 
 
The annually recurrent operating costs of SL are estimated at a level of 1.8 million € (half 
of them staffing costs).  
 

I. Team to create the exhibition and library 
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II. Equipment for content creation 
 

 
 
 
III. Multimedia experiences for exhibitions 
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In the link below you find the full draft study from OpenGraphy including a presentation of 
the commissioned company. 
 
https://docs.google.com/presentation/d/1rE0E8K9jUmOtwA0GR_kqV4Mnkd7TpOfKt3GNrnOoi8k/edit?usp=sharing 
 
 
A fully transparent and sound financial management of all financial resources, the project 
will be endowed with, will be guaranteed and a regular reporting assured by the SLAVONIC 
LIBRARY FOUNDATION (to be set up). 
 
 
 

G. TIMING 
 
The SL has to take up business and open its doors in the new SLAVONIC HOUSE in 
Brussels by the end of 2020 at the latest. 
 
 
 
 
 
Brussels, 14 November 2019 
 
 
 
David CHMELÍK 
President 
SLAVONIC EUROPE  
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